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INTRODUCTION 

Dear Tempus IRIS partners,  

This newsletter summarizes the Tempus IRIS project activities 

performed during the last months. In this volume you will find a 

review of the Presidents meeting, in which we discussed the 

recommendations of IRIS partners on national level 

internationalization strategy. I would like to thank all the 

Presidents for their time and efforts to promote the project goals. 

At this point, we are also concluding one of the major work 

packages of the project: managing internationalization- 

development and delivery of training activities for the 

qualification of IRO professionals. On behalf of the partners, I 

would like to thank Dr. Fiona Hunter, the WP leader, who 

managed 5 workshops and shared valuable knowledge and 

experience with the Israeli partners.  

The IRIS National Conference on Academic Internationalization 

will take place on March 11, 2015. We will listen to lectures and 

discuss opportunities for internationalization with colleagues and 

mentors. Hope seeing all of you in this important event.  

The next events of the IRIS project include mentoring visits in the 

colleges, an International Conference that will be hosted by 

EFMD on June 8-9 in Brussels, and the 4th consortium meeting 

that will be hosted by EAIE on October 12-14 in Amsterdam. 

Additional details will be published soon.   

Wishing you a pleasant and interesting reading. 

 

Dr. Vered Holzmann, veredhz@braude.ac.il 

 

 

 “Tell me and I forget. Teach me and I 

remember. Involve me and I learn”. 

 Benjamin Franklin 

 

  

 

IRIS partners aim to 

share knowledge with 

colleagues in the project 

National and 

International 

Conferences on 

Internationalization in 

Higher Education  

 

MARK YOUR CALENDAR: 

 

 

11 March 2015:       

Tel Aviv, Israel 

 

 

 

8-9 June 2015: 

Brussels, Belgium 

 

mailto:veredhz@braude.ac.il
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Summary: Presidents Meeting 

Shenkar College of Engineering, Design and Art, Israel. 

The Tempus IRIS Presidents meeting took place at Shenkar College of Engineering, Design and Art, on 

January 6, 2015. The Presidents and the IRIS coordinators in the partner colleges, with representatives of the 

Erasmus plus Office at the Israeli CHE, convened for a half-day to review the progress of the project and its 

plan for next year. We discussed the work completed in WPs 1 to 3, the ongoing work in WP4, and the planned 

mentoring visits in WP5. We also examined the quality assurance of the project 

and the processes analyzed by CHE, based on the IRIS project survey at the end 

of its second year of operation. In addition, the project activities related to 

dissemination, sustainability and exploitation, administrative and financial 

management, were deliberated.  

The second session was dedicated to the IRIS internationalization national level strategy, to be presented to 

the Israeli CHE. The particiapnts reviewed and discussed the report, which was prepared by Ms. Dora Longoni 

and Ms. Gudrun Paulsdottir, following the colleges' internationalization strategies development. The report 

(available on the IRIS website: http://www.braude.ac.il/tempus/iris_assets/wp2/), might be summarized 

with the final recommendation as follows: it is of national interest to support internationalization in order to 

maximize the outcomes of the international activities carried out by institutions in Israel. These areas are: an 

expressed national commitment to internationalization (including all the different types of institutions); a 

national strategy for internationalization of higher education (including national priorities); funding for 

development of internationalization, (application based, related to national priorities); funding for 

international cooperation in education and research (in competition with each other); a joint national network 

for universities and colleges, (coordinated by the national agency). An interesting discussion evolved amongst 

the particiapnts in order to make decisions about the proitrities that the colleges should present to policy 

makers with regard to internationalization in higher education. We concluded the discussion with the decision 

that each college will list its three highest priorities in oredr to create a unified list that will represent the IRIS 

partners' main concerns. Those insights will be submitted to the policy makers at a later stage of the project.  

The final session of the meeting was aimed to persent and discuss future cooperation. The new innitiative, 

aimde to build on the results of IRIS to implement internationalization 

in the colleges by developing sustainable technological platforms to 

support academic activities of internationalizaation, will be submitted by 

the colleges under the Erasmus plus program.    

 

  

http://www.braude.ac.il/tempus/iris_assets/wp2/
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Summary: 5th Managing Internationalization: IRO Training Workshop, 
International Meeting 

2-3 February, 2015; The Max Stern Academic College of Emek Yezreel, Israel. 

The 5th IRO (International Relations Office) Training workshop took place at The Max Stern Academic College 

of Emek, Yezreel (YVC), Israel, on February 2-3, 2015.  

Prof. Helena De-Sevillia greeted all the participants and introduced Ms. Osnat Aloni, who administratively 

organized the workshop. Prof. Ariela Lowenstein, the President of Emek Yezraeel Valley College, welcomed 

the workshop guests and described the College major activities in research, relationships with the community, 

and internationalization.  

Dr. Fiona Hunter started the workshop by reading a paragraph from the paper "HEA's One Thought to Start 

Your Day: Who owns internationalization?" by Alex Usher. This reference used as a background for a fruitful 

discussion about ownership of internationalization.  

Then, we worked in teams composed of the Colleges' Colleagues to develop 

plans for a summer school (or winter school). Major points included: 

partnerships, administration, program, budgeting, the students and their 

preferences, practical issues in the college and social activities external to the 

college, marketing, credits. Some of the challenges are related to planning in 

advanced of academic programs to be available to foreign students, to manage 

the academic calendar and marketing calendar. In general, we can summarize 

the process of developing an activity such as a summer school, by first defining 

the main stages of understanding "why", and then proceed to answer the 

questions related to "what", and later handle the "how". The issue of managing 

communications and exchanging information was debated while working in a 

centralized vs. decentralized model of IRO.      

We enjoyed Monday afternoon visiting the city of Nazareth. A professional knowledgeable guide walked with 

us in the small streets of the market, and recounted the history of the churches in the city. 
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The second day was dedicated to colleges' teamwork. Each one of the colleges defined the two major 

issues/challenges the college has to deal with. Each one of the teams was then divided into two teams 

to present each one of the questions. Applying the dynamic workshops methodology, the teams 

changed roles of asking and answering questions in order to explore new ideas and alternatives for 

implementation. 

Several issues came up, including sustainability of internationalization after the project ends, 

organizational strategy for IRO, internationalization of the curriculum, preparing students and staff to 

teach and learn in English, and allocation of budget for the IRO. 

                 

Recommendations for developing internationalization of the curriculum includes integration with 

innovation of the curriculum, to clearly define in advance the target audience, to develop the 

curriculum in an additional/broader concept of international curriculum that goes beyond English 

teaching and learning, to assess the staff and students' English capabilities and to engage them to the 

process by awarding for example a certification of participation in international activities which serves 

as a visible, tangible, recognition.  

After a short tour in YVC campus, we concluded the workshop with the understanding that champions 

from the college are required to lead the process, that budget and resources allocation depicts the 

priorities of the college management, and that visualization and communications of 

internationalization activities are very important. 

One of the major conclusions was that support from the President and the Vice President is a must. 

Leaders must lead! 

On behalf of all the workshop participants, I'd like to express special gratitude to all the team in YVC, 

especially to Prof. Helena De-Sevillia, and Ms. Osnat Aloni.  
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WP5: Pilot Internationalization Relations Activities  

The main goal of WP5 is to implement pilot IR activities in each Israeli college partner with the support 

and mentoring by experienced EU partners. Dr. Marek Polak and the team at Warsaw University of 

Technology, the WP leader, prepared a plan for the pilot activities and scheduled mentoring visits in 

each one of the colleges, as follows: 

 

The mentoring team includes WUT, PHK, and UCSC. In each one of the mentoring visits, the EU 

experts meet with the college IRIS team, the research authority team, the international relations office 

team and/or the foreign affairs team, and the college top management – the President and Vice 

President.  

The first two mentoring visits were held by Dr. Marek Polak and Dr. Fiona Hunter, who visited Emek 

Yezreel College and ORT Braude College. They reviewed the internationalization strategic plan, the 

international relations pilot activities plan, and the actual tasks that the 

college performs.  In each one of the colleges, the mentoring team discussed 

with the IRIS team the detailed plan for the short term and its feasibility. 

They met with the President and Vice President to deliberate the 

internationalization vision of the college for the long term and to explore opportunities for further 

development of internationalization in the campus.  

 

Update on IRIS Exchange Rate 

This is to announce that the project coordinator had received the second installment of the project 

budget. Therefore, from this point on, the IRIS exchange rate is: February 2015. 

The partners should use the following link: http://ec.europa.eu/budget/inforeuro for 

details. All the financial reports from February 2015 until the end of the project will be 

based on this exchange rate.  

    

 

YVC 
(1/2/15)

OBC 
(4/2/15)

SHENKAR 
(9/3/15)

QSM 
(10/3/15)

BBC     
(10/3/15)

OHC 
(12/3/15)

KC 
(28/4/15)

SAPIR 
(29/4/15)

http://ec.europa.eu/budget/inforeuro


 

Project number 530315-TEMPUS-1-2012-1-IL-TEMPUS-JPGR 
This project has been funded with support from the European Commission. 
This publication [communication] reflects the views only of the author, and the Commission cannot be held responsible  
for any use which may be made of the information contained therein.  [6] 

 

Next Event:  

IRIS National Conference on 
Academic Internationalization,            
Wednesday, 11 March 2015,                          
Tel Aviv University, Israel 

 

Registration: 

http://www.braude.ac.il/tempus/conferences/iris_national_conference/ 

 

 
The Green House,                                   
Tel Aviv University, Israel. 

  
 
 

http://www.braude.ac.il/tempus/conferences/iris_national_conference/
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The Green House, Tel Aviv University  

Address: 24 George Wise St., Ramat-Aviv, Tel Aviv 

 

 

IRIS National Conference offers a great opportunity for networking, learning about 

internationalization, and discussing various aspects of implementing internationalization in higher 

education institutions. 

 

Conference registration is still open.  

Please forward this invitation to your colleagues.  

For further details, please contact: 

Dr. Vered Holzmann (ORT Braude College): veredhz@braude.ac.il      

Dr. Orit Abuhav (Beit Berl College): abuhav@beitberl.ac.il        

Dr. Amira Meir (Beit Berl College): amiram@beitberl.ac.il    

 

mailto:veredhz@braude.ac.il
mailto:abuhav@beitberl.ac.il
mailto:amiram@beitberl.ac.il
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Next Events:  

IRIS International Conference  

The conference will be held on June 8-9, 2015 in Brussels, Belgium. This event will be open to guests 

from all over the world and it will take place as part of the EFMD (European Foundation for Management 

Development) annual conference.  

The IRIS international conference theme will be "communicating internationalization". The detailed 

program will be published soon.  

Venue: Crowne Plaza Brussels Hotel City Centre "Le Palace", Rue Gineste 3, Brussels, Belgium. 

Accommodation: Hotel IBIS Ste Catherine Brussels (http://www.ibis.com/gb/hotel-1454-ibis-brussels-

centre-st-catherine/index.shtml). Reservations should be made before 07/04/15 by email to H1454-

RE2@accor.com or by fax +32 2 541 89 59 (no reservations by post).  

We would also like to ask you to inform us about the reservations made by sending a copy of the reservation 

form to: 

1. Pavlina Blazkova, Project Coordinator at EMD, pavlina.blazkova@efmd.org or fax +32 2 629 08 11  

2. Vered Holzmann, Tempus IRIS Project Manager, veredhz@braude.ac.il 

 

IRIS 4th Consortium meeting  

The meeting will be held on October 12-14, 2015 in Amsterdam, the Netherlands. This event will be 

hosted by EAIE.  

 

SHARE WITH US . . .  

Please send your short articles, summaries, photos, 

or other materials related to the Tempus IRIS 

project for the benefit of all of us.  

Dr. Vered Holzmann: veredhz@braude.ac.il 
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