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INTRODUCTION 

Dear Tempus IRIS partners,  

The current volume of TEMPUS IRIS Newsletter is dedicated to 

summarizing the last consortium meeting. This event gave us the 

opportunity to review and reassess the overall achievements since 

the beginning of the project and at the same time to consider the 

challenges that are still ahead of us.  

On behalf of all the participants, I thank the EAIE (European 

Association for International Education), and especially Ms. Ruth 

Graf, for welcoming us in Amsterdam and hosting a professional 

and enjoyable gathering.   

In the next pages you will find a detailed review of the meeting and 

instructions concerning the following project reports, including 

this half year report and preparations for the final project report. 

Your cooperation is vital to the success of this process.  

Tempus IRIS next events include a mini-conference on 

Internationalization of the Curriculum that will be held in Sapir 

College on 15-16 November, 2015, and feedback visits by the 

leaders of WP4 and WP5 in the colleges during 8-10 December 

2015.  

  

Wishing you a pleasant and interesting reading, 

 

Dr. Vered Holzmann, veredhz@braude.ac.il 

 

 “Management is doing things right; 

leadership is doing the right things”. 

 Peter F. Drucker 

 

 

 
  

 

TEMPUS IRIS          

4th Consortium 

Meeting                      

12-14 October 2015 

The project's last 

consortium meeting was 

held in Amsterdam this 

month. We reviewed the 

outstanding 

achievements of three-

year successful project 

and outlined the 

guidelines for future 

internationalization 

plans in the colleges. 

I wish to thank you all 

for contributing to the 

success of the meeting. 

  

 
Tempus IRIS 4th Consortium Meeting 

 

mailto:veredhz@braude.ac.il
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Summary Report: 4th Consortium Meeting 

EAIE, Amsterdam, The Netherlands. 

The 4th IRIS consortium meeting took place at the EAIE (European Association for 

International Education) in Amsterdam, The Netherland, on October 12-14, 2015.  

Prof. Arie Maharshak, the President of ORT Braude College, opened the meeting 

and welcomed all the participants to this event. Ms. Ruth Graf, from the EAIE, 

greeted the partners on their visit in Amsterdam. We continued with a brief review 

of the current status of the project, presented by Dr. Vered Holzmann. 

Tempus IRIS project:  

• 19 Partners (8 European partners, 8 Israeli colleges, 3 Israeli Higher 

Education Organizations). 

• Duration: 40 Months; 15/10/2012- 15/02/2016. 

• Budget: € 1,210,055 

WP1: Requirement analysis and benchmarking was successfully completed.  

WP2: Internationalization strategic plan is almost completed after 2 workshops and 

the development of strategic plan for internationalization for each one of the colleges. 

Strategic plan on national level was developed with the colleges, Varam and NUIS. It 

will be submitted to the Israeli CHE in the next few months.  

WP3: Development and delivery internationalization of the curriculum programs is 

almost completed after 3 workshops and printed professional publication in English, 

Arabic and Hebrew. An additional activity was added with a mini-conference on IoC 

that will take place in Sapir on 15-16 November, 2015. 

WP4: Development and delivery of training activities for IRO professionals is almost 

completed after 5 workshops in Israel and Europe. An IRO toolkit/Professional 

development guides will be developed and an additional series of feedback meetings 

are scheduled for 8-10 December, 2015 in Israel. 

WP5: 3-5 IRO activities were developed by each one of the colleges and monitoring 

visits in the colleges took place. A series of feedback summary meetings are 

scheduled for 8-10 December, 2015 in Israel. An additional task (#5.4) was added to 

the project to allow Israeli colleges to conduct study visits in partner countries 

universities. 

WP7: The project has an updated website: www.braude.ac.il/tempus. Additional 

dissemination deliverables in the form of booklets, brochures, and internal 

dissemination materials were produced. In addition, a clip video is available on 

 

 

 

 

 

 

 

IRIS Partners in the 4th consortium 
Meeting 

http://www.braude.ac.il/tempus
https://www.youtube.com/watch?v=kR6qbGM3_wk
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YouTube. A National Conference was held in Israel on March 2015, and an International Conference was held 

in Brussels on June 2015. An additional task of developing international websites for the colleges was approved 

by the project officer and is currently in progress.  

WP8: A sustainability plan was developed. Initiation meetings took place in Emek Yezreel College and in 

Shenkar College. Faculty, administrative and senior management mentoring kits are under development as 

well as an international network. The team responsible for sustainability is collecting all advocacy materials to 

be later disseminated. 

WP6: Quality Assurance and WP9: Project Management are ongoing tasks, started in 2012 and will continue 

until February 2016.  

 

With the aim to review the project progress after three years of activity, the 

meeting continues with an examination of all active work packages. We 

started with WP3, focused on IoC (Internationalization of the Curriculum). 

Dr. Sheila Trahar presented the definition of internationalization of the 

curriculum: ‘Curricula, pedagogies and assessments that foster 

understanding of global perspectives and how these interact with the local 

and the personal; inter-cultural capabilities in terms of actively engaging 

with other cultures; and responsible citizenship in terms of addressing 

different value systems’ (Clifford, 2009, p.135). A brief summary of the 

performed tasks included three workshops in Israel, hosting IRIS partners in Bristol University, and producing 

a professional publication on IoC. The progress in each one of the colleges is impressive, though it is expressed 

differently in the actual work in each one of them. Within the scope of WP3, an additional meeting will take 

place in Sapir College on 15-16 November. This meeting will be used to share knowledge on the topic of IoC, 

specifically regarding future collaboration and potential research. 

WP4, focused on IRO training and managing internationalization, was 

presented by Dr. Fiona Hunter. The activities in this WP included five 

successful workshops. A review of an interesting EU Parliament report on 

internationalization in higher education was introduced to the participants. 

The report can be used by each one of the partners to understand the historical 

development, which yielded the definitions on internationalization. The report 

analyzes the challenges of internationalization and reviews the digital and 

technology status of this field. It is important to know that there is no "one size 

fits all" model. Therefore, each one of the institutions has to figure out what 

internationalization means for the specific goals and structure of the 

institution. In the study, you can also find reviews on internationalization in 17 countries – in Europe and in 

other areas of the world. A copy of the report is available on the Tempus IRIS website. 

http://www.braude.ac.il/tempus/conferences/iris_national_conference/
http://www.braude.ac.il/tempus/conferences/iris_international_conference/
http://www.braude.ac.il/files/tempus_iris/Assts/SupportingMaterials/Internationalisation_of_higher_education_in_Europe_European_Parliament.pdf
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The progress report on WP5: IRO pilot activities 

was presented by Dr. Roman Podraza who 

described the overall process that started in 

February 2013. Reviewing the timeline of 

activities, we realized the development of this WP 

in each one of the colleges by selecting 3-4 IRO 

activities, preparing a plan, followed by a site visit 

in each one of the colleges. The implementation 

phase started on September 2015 and will continue 

until the end of the project, i.e., February 2016. At this time, the expectations are to evaluate the pilot activities 

– successes and failures – in order to learn how to proceed and what to improve. Roman finalized the 

presentation with the following enlightening message: I hear and I forget, I see and I remember. I do 

and I understand (Chinese proverb). 

 

The 4th consortium meeting was aimed not only to review the progress in each one of the WPs, but also to 

present the current status of internationalization and to discuss opportunities and challenges in each one of 

the Israeli colleges. The first presentation was 

given by Mr. Oded Chai from Shenkar 

College. The college is still working on 

developing the strategic plan for 

internationalization, but at the same time it is 

working intensively on several 

internationalization activities such as the 

development of double and joint degrees, 

renewing and re-evaluating exiting MOUs (Memorandum of understanding), and participating in joint and 

research international projects. Oded described the unique 'buddy system', which is a special program for 

incoming students that is based on social commitment for local students interested in studying in the exchange 

program 

Dr. Dvora Toledano-Kitai and Ms. Shani 

Alchek from ORT Braude College of 

Engineering informed about the status of 

internationalization and updated that the 

college developed its internationalization 

strategy as part of the overall strategy of the 

college. The strategy focuses on producing 

graduates who are competitive in their careers 

on a global level, developing curricula 

MOU management and advancement - setting a 
five years road map

Improving incoming student experience - Buddy 
System

Implementing English as a medium of instruction 
in Shenkar

Shenkar:  IRO Pilot Activities 

Adaptation of international curricula

Student and Staff Exchanges 

Developing Language Support Centre for 
International Classroom

Support of International Research Activities

ORT Braude: IRO Pilot Activities 
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emphasizing 21st century global skills, and encouraging high-quality and international research cooperation. 

The college is in the process of developing a structured IRO, as a result of the IRIS project. A special attention 

is given to the relationship between pedagogy and internationalization by providing the skills needed to 

graduates at the 21st century (such as communication, teamwork, critical thinking, etc.). 

The internationalization in Sapir College was presented next, by Dr. Hanan Maoz. Summarizing the impact 

of an array of Tempus projects that the 

college is involved with, it is obvious that the 

Tempus IRIS project made a big difference in 

Sapir. Hanan described the journey the 

college went through since 2010, when it first 

participated in a Tempus project. An 

International Programs Office (IPO) was 

establish at Sapir College. Currently, the 

college is engaged in 10 different Tempus 

\ Erasmus+ Projects, Signing MOU with Potential Partners, and is progressing towards Horizon2020 

submission. 

Dr. Liron Shokty reviewed the status of internationalization in Kaye Academic College. The college's top 

management was and is involved in all the 

stages of developing the strategy for 

internationalization. The IRO is very well-

structured, headed by the Tempus IRIS 

coordinator and directly subordinated to the 

college’s president. Clear responsibilities are 

assigned to the IRO team. The progress in 

each one of the IRO pilot activities was 

reported in details. The intensive top-down 

implementation of internationalization in the college was supported in parallel bottom-up activities to engage 

all faculty members in the process of internationalization, where the President is involved at all stages. 

The next presentation was given by Ms. 

Anat Benson from Beit Berl College. The 

internationalization steering committee of 

the college decided to focus on faculty. Thus, 

positioned the establishment of 

international academic partnerships and 

networks at the top of the IRO pilot activities. 

The college's top management is very much 

involved in the internationalization 

Developing and conducting a mentoring workshop 
on internationalization and IoC

Developing an Online International Partners Data 
Base 

Developing and Establishing two International-
Academic Image Kits

Enhancing the International Website for Sapir 
College

Sapir: IRO Pilot Activities 

Managing international collaborative teaching 
programs

Developing international and national 
collaborative research projects

Increasing students and faculty involvement and 
awareness of internationalization

Kaye:  IRO Pilot Activities 

Establishing international academic partnerships 
and networks

Administration & coordination of staff and 
student mobility and visiting faculty

International promotion and information

Beit Berl:  IRO Pilot Activities 
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processes and various academic and administrative staff from different departments are taking part in the 

activities.  

Dr. Nazeh Natur from Al-Qasemi College 

of Education described the situation in the 

college and explained that the college had 

internationalization activities for a long 

time, but prior to the Tempus IRIS project, 

it was not established nor institutionalized. 

During the last years, the IRO was formally 

established and its roles were clearly 

defined. Since the beginning of the program, 

both the academic and administrative departments have been involved in internationalization. In the current 

stage, the college still needs to expand the IRO and the range of academic activities in English. 

The last presenting college was Yezreel Valley College, represented by Prof. Helena Desivilya, who 

explained that implementation of pilot 

activities is performed in accordance with 

the college’s vision and mission. The 

management supports internationalization 

and is committed for implementation of the 

pilot activities. Based on the college strategic 

approach, which is mainly to promote 

research, it was decided to develop a virtual 

IRO. The college had submitted several 

international research proposals and developed the curriculum accordingly.  

 

Open discussions followed each one of the colleges' presentations to elaborate on 

specific topics, to explain how a specific item is being done, or to contemplate ways 

to deal with challenges. The following section summarizes all the discussions.    

Formality of strategic plans. It is obvious that all the colleges have made a lot of 

progress and made a lot of thinking not only about the declared goals but also on 

what is the 'right' way to do that. However, getting these ideas formally written in 

documents is not an easy task. Although it is critical to have a document of the 

internationalization strategy, it is also important to acknowledge culture. Flexibility 

and agility are characterizing the Israeli culture. Thus, all the partner colleges 

managed to produce a strategic plan, but almost all of them are doing much more 

than stated in the formal internationalization plan. Having said that, we continue to . . .   

Establishing IRO to facilitate and concentrate the 
international work

Internationalization of curriculum

Exchange programs for the academic staff and the 
students

Al-Qasemi:  IRO Pilot Activities 

Establishing IRO to facilitate and concentrate the 
international work

Internationalization of curriculum

Exchange programs for the academic staff and the 
students

Yezreel Valley:  IRO Pilot Activities 
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From doing to strategizing. All the colleges made a great advancement in institutionalizing the practical 

internationalization activities into a strategic approach, the strategic understanding is supported at different 

institutions by different levels of support by top management, but in all of them there is a shift from doing 

tasks to a strategic planning and measurable work plan. In almost all of the colleges, there is a committee for 

internationalization, which is a recommended method that provides a horizontal review and understanding of 

the topic throughout the college.  

The transition from the personal level of responsibility to the institutional level. Although all the people that 

are currently involved in internationalization in the colleges are doing great work, there must be a stage that 

this performance will not be based any more on a specific person and his/her readiness to do the work, but on 

a methodological and institutionalized processes. This transition can only take place if there is a strong support 

by the college management and infrastructure.  

Practical implications of internationalization: MOUs and websites. All the colleges acknowledge the 

importance of signing significant "real" MOUs. They all realize that signing too many MOUs is not important 

and will not create any value to the college. Therefore, invest a lot of efforts in identifying the valuable, 

strategic, partners with which it is beneficial to sign agreements. The colleges recognize the significance of 

having an attractive up-to-date international website. As part of the Tempus IRIS project, they analyzed, and 

currently develop and improve the existing websites.  

Last but not least, the colleges' representatives thank the team in Warsaw University of Technology for their 

helpful support throughout the process of transforming the strategic intentions into methodological work 

plans.  

 

The progress of all the supporting work packages: quality assurance, dissemination, and sustainability, was 

presented by the WP leaders.  

Dr. Uwe Brandenburg from CHE Consult GmbH reviewed the QA evaluation 

of WP4, the national conference, and the international conference – all the results 

were good and beyond. Details on the evaluation of WP5 – IRO activities, 

development phase, were presented, with a positive indication on the coherence 

between WP4 and WP5 and on the usefulness of the template for describing 

selected IRO activities and the preliminary list of IRO activities. The QA results 

are extremely good and represent not only meeting expectations but mainly 

exceeding expectations. The main point for improvement is to make the doing in 

Tempus IRIS known to all the colleges' stakeholders, especially students and faculty members. The overall 

impression is that the colleges are making a real change with the IRIS project. An interesting point is that the 

project yielded many unanticipated positive results.  
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Dr. Amira Meir from Beit Berl College summarized all the dissemination 

efforts in the Tempus IRIS project.  The list of dissemination deliverables include 

several booklets that describe the project, the partners, and the achievements; a 

project website that includes all the materials and is accessible to everybody; a 

video clip that shows scenes of local and foreign academic activities involving 

students and lecturers in Israel and in Tempus IRIS partner countries; several 

academic professional publications in peer-reviewed journals; presentations in 

international conferences; internal seminars and publication in the colleges; 

very successful national and international conferences; and improved international website for each one of the 

partner colleges.  

Ms. Shani Dadon from Sapir College presented the 

current status of WP 8: Exploitation & Sustainability.  The 

WP includes 5 tasks: sustainability and strategic plans, task 

force for internationalization, set of mentoring and training 

materials, infrastructure for international networking, and 

advocacy materials for further internationalization 

marketing development. Shani described the sustainability 

plan, which was prepared by the team and published as a 

summary document that specifies what are the tasks to be done, by whom, and when. Each one of the tasks in 

the plan is monitored and controlled on a regular basis. The sustainability team and the project management 

team decided to develop 3 of mentoring kits for different audience groups: administrative, faculty, and senior 

management. The partners are requested to contribute as much as they can to this process by making their 

resources available to the consortium partners and eventually to everybody who will interested in using these 

materials. The international network is being developed using traditional communication channels as well as 

social media. This network will use Twitter, Facebook and IRO work environment. A sample of this interesting 

site was presented, by demonstrating a wide variety of functionalities in a user-friendly web-environment. The 

participants who will be able to use this system for managing internationalization in their home institutions 

noted that it is impressive, though information security still have to be taken care of. The advocacy task will be 

achieved by the publication of the IRIS Handbook.  This handbook will include all the deliverable that have 

been produced during the project, as well as new materials. Thus, all the partners are requested to 

collaborate and provide materials that can be included in this handbook. You are kindly requested 

to email those resources to Ms. Shani Dadon (shani.dadon5@gmail.com) and to Dr. Vered Holzmann 

(veredhz@braude.ac.il) 

The next speaker was Ms. Anna-Malin Sandstrom who shared with the participants a few insights from 

the EAIE Barometer. EAIE (European Association for International Education) conducted a comprehensive 

study of the state of internationalization in the European Higher Education area from practitioners' 

http://www.braude.ac.il/tempus/
https://www.youtube.com/watch?v=kR6qbGM3_wk
mailto:shani.dadon5@gmail.com
mailto:veredhz@braude.ac.il
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perspectives. The survey report focuses on the current state of affairs 

regarding internationalization in the European countries, key developments 

and challenges in the field, and skills and knowledge needed by the staff 

involved in international education. The presentation included information 

on the respondents and the perception of internationalization in different 

areas and countries. An analysis of motivation reveals that the most important 

reasons for internationalization are to improve quality of education and to 

prepare students for a global world. The Barometer survey also analyzed the 

funding sources and other aspects of internationalization, such as strategic 

partnership, which can be an important source of knowledge for the IRIS 

partners.  

As this was the final formal consortium meeting of the Tempus IRIS project, 

we asked all the partners to briefly summarize their experience. Ms. Heela 

Goren from Tel Aviv University is a student in a research group led by Dr. 

Miri Yemini to examine the issue of internationalization in Education in 

Israel. Heela reported on several studies, many of them developed as a result 

of the IRIS project, and three of those studies were already published or they 

are under review for publication. Heela also mention the very important work 

by Ms. July Hermoni, a student in this research group, on the implementation 

of internationalization in three education colleges that participated in the 

Tempus IRIS project: Beit Berl College, Al-Qasemi College of Education, and 

Kaye Academic College of Education. EFMD (European Foundation for 

Management Development) was represented by Ms. Boriana Marinova 

who shared with the partners the lessons that can be learned from business 

schools regarding internationalization. Based on a lot of experience with 

business schools, which are internationalized by nature, Boriana emphasized 

that understanding of internationalization strategy is vital for successful 

implementation and explained the relationship between internationalization 

and quality. Ms. Chen Mozes from NUIS (National Union of Israeli 

Students) presented the work NUIS does to construct a new international 

website and talked about recommendations and suggestions on 

internationalization, and especially on student exchange that NUIS submitted 

to the Israeli CHE. Ms. Andriana Mylchuk from PHK (Pädagogische 

Hochschule Kärnten/Viktor Frankl Hochschule) described the array of 

activities that the team was involved with during the whole project, and 

especially focused on the development of student exchange with Kaye College 

and Al-Qasemi College, and the agreement signed with YVC for future 

collaboration. 
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The concluding presentation on WP9: project management was given by Dr. Vered Holzmann. 

This overall review of the administrative and financial management aspects of the project, which was 

also used for the Executive Board and General Assembly decisions, is presented here. An 

overview of the current project scope status is presented here, by wp: 

WP1: Requirement analysis and benchmarking - completed. A questionnaire survey was conducted 

in each of the 7 colleges and the Presidents were interviewed and the results were published. 3 papers 

were written and submitted for publication. A workshop for benchmarking deliverable 1.3 was 

cancelled, but 2-day study visits by Israeli college representatives in EU partner IROs were performed. 

Dr. Fiona Hunter and Prof. Hans de-Wit presented “Strategies for internationalization” during the 

2nd day of the 2nd consortium meeting. 

WP2: Internationalization strategic plan – (almost) completed. 2 successful workshops for 

internationalization took place (in Al-Qasemi College and in Shenkar College). The colleges developed 

their strategic plan for internationalization, and we had a Presidents meeting and feedback sessions 

with colleges in ORT Hermelin College. The strategic plan on national level was developed with the 

colleges, Varam and NUIS. It will be submitted to the Israeli CHE. 

WP3: Development and delivery of campus internationalization programs for faculty, 

administrators and students – in progress. 3 successful workshops for Internationalization of the 

Curriculum took place (in Kaye college, Beit Berl College, and ORT Braude College), and an additional 

mini-conference on IoC will take place in Sapir on 15-16 November, 2015. A professional publication: 

“Internationalisation of the Curriculum-Concepts and Working Practices” is available in English, 

Hebrew and Arabic. Monitoring tasks are performed continuously. 

WP4: Development and delivery of training activities for the qualification of IRO professionals – in 

progress. 5 successful IRO training workshops took place (in Sapir College, Università Cattolica del 

Sacro Cuore, Warsaw University of Technology, Pädagogische Hochschule Kärnten / Viktor Frankl 

Hochschule, and Emek Yezreel College). And additional, summary meeting will take place in all 

colleges (8-10/12/15) and IRO toolkits/Professional development guides will be developed. 

WP5: Pilot IRO Activities – in progress. 3-5 IRO activities were developed especially for each one of 

the Israeli Colleges and monitoring visits in the Colleges took place. A summary meeting will take 

place in all colleges (8-10/12/15). An additional task (#5.4) was added to the project to allow Israeli 

colleges to conduct study visits in partner countries universities. 

WP6: Quality assurance, WP7: Dissemination, and WP8: Exploitation and Sustainability are all 

performed according to the project plan and will be finalized at the project end. 

WP9: Project Management. The major changes include coordinator change & consortium changes 

which were successfully completed. The project schedule was extended by four month and the budget 

was reallocated between headings and partners. An additional task of developing international 

websites was added to the scope.  



 

Project number 530315-TEMPUS-1-2012-1-IL-TEMPUS-JPGR 
This project has been funded with support from the European Commission. 
This publication [communication] reflects the views only of the author, and the Commission cannot be held responsible  
for any use which may be made of the information contained therein.  [11] 

With the project officer approval, the project schedule was extended by four month to enable a 

completion of all the planned tasks. Below is the updated project schedule. 

  

With the project officer approval, the project budget was reallocated between budget headings and 

with the project partners' agreements the updated budget was reallocated between partners. Below is 

the updated project budget 

   

 

 

  

  

 

Coordination and communication in the project are supported by an up-to-date website that includes all the 

project materials, presentations, references, summaries, etc. The project newsletter is published to all the 

stakeholders periodically to provide all relevant information and updates as well as to share knowledge and 

insights. The contact list is regularly updated and conversations between the partners are made not only during 

meetings but also by Skype and WhatsApp. The IRIS team maintains open communication that leads to 

successful collaboration and accomplishments.  

Monitoring and control in the Tempus IRIS project include half year reports, at the end of April and October. 

The next reporting will be on 31 October 2015.  

As usual, this report will include the IRIS half year report (descriptive report), Timesheets + Annex1, Annex2, 

Invoices & Receipts, and an updated accumulated Annex3. In addition, since we are approaching the end of 

the project and each one of the partners was committed to utilize its entire budget, each partner is obliged to 

submit a detailed plan for the remaining budget. This expenditure plan will be for ALL the remaining 

budget of the institution and will include the following information: date, budget heading, purpose, and sum 

(€). A template table is attached to this email.  

http://www.braude.ac.il/tempus/
http://www.braude.ac.il/tempus/publications/iris_newsletter/
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Please note that the following report will be on 31 January 2016. Any report that will not be submitted 

by this time will not be approved and will not be considered as submitted. 

The Tempus IRIS Half Project Report that was submitted on 09 April 2014 and approved on 27 May 2014. 

Currently, we start preparing the Final Report, which will be submitted by the coordinator to the EACEA 

before 15 April 2016 (two months after the end of the eligibility period). Therefore, each one of the partners 

will submit the summary report by 10 January 2016 and the financial reports no later than 31 

January 2016. A template of the project final report will be sent to the project coordinators in the partner 

institutions. You are requested to complete all the information related to your institution. We will integrate all 

the reports into one cohesive report.    

The Tempus IRIS is required to submit a financial audit report. This report must be 

submitted with the final project report. The partners are required to make all the 

adjustments requested by the coordinator and to resubmit any requested documents to 

enable the submission of a coherent and correct report. Any partner that will fail to submit 

the documents or reports as requested by the coordinator or will not utilize all its budget 

will have to bear the consequences. Be advised that any partner that will not adhere to these 

requirements, hence not submit exactly as required and exactly on time and/or not utilize 

all the allocated budget, will be required as a partner to reimburse funds following auditing 

by the EACEA. 

For the benefit of the project and future projects, the partners agreed to follow the above agreement.  

At the end of this newsletter you can find reference to the project guidelines, which explain how the final grant 

is determined.  

Please remember to keep all project's records 5 years after the end of the project, i.e., February 2020.  

 

Although we are still going to work in the project for the next four months, we concluded the 4th consortium 

meeting with a toast for an extraordinary fruitful project and for future collaboration and yet to come 

successful projects.  
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Next Event: Internationalisation of the Curriculum: Final Workshop/Mini-Conference 
November 15-16, 2015, Sapir Academic College 

Dr. Sheila Trahar, University of Bristol. 

The IRIS Work Package 3 Internationalisation of the Curriculum Mini-Conference will be held in Sapir 

Academic College library conference room, building number 3 on 15th – 16th November 2015. 

The overall aim of this WP3 4th workshop/mini-conference is to provide partners with the opportunity to 

share how they are implementing elements of Internationalisation of the Curriculum in different ways in 

their colleges and to demonstrate how they are cascading these processes to colleagues.  As with the other 

WP3 workshops, the emphasis is on participation – partners will facilitate ‘mini-workshops’ with those 

attending - so that we will all be involved.  This is a final opportunity to celebrate the progress of WP3 and to 

indicate how practices will be sustained. 

All IRIS partners are welcomed to take active part in this meeting and to contribute to all sessions. The 

preliminary programme below outlines the planned timetable of the meeting 

For additional details and for confirmation of attending in the conference please send an approval 

no later than November 3rd 2015 to veredhz@braude.ac.il and shani.dadon5@gmail.com 

 

Tentative Programme 

15th November  

10.00 – 10.30 Welcome and Introduction  

Prof. Omri Yadlin, Dr. Hanan Maoz, Dr. Sheila Trahar.  

10.30 - 11.30 Dr. Olzan Goldstein, Kaye College  - Olzan will share a range of stories gathered 

from Master’s students related to events/observations about multiculturalism that became part 

of their curriculum – including what surprised them. 

11.30 – 11.45 Coffee break. 

11.45 – 12.30 Dr. Bahaa Zoubi, Al-Qasemi - Internationalising the Curriculum of a Peace 

Education programme 

12.30 – 13.30 Lunch break 

13.30 – 14.45 Prof. Helena Desiviliya, YVC – Helena will facilitate a workshop ‘Diversity 

sensitive teaching and learning at the academy: an imperative or a mischief?’ 

14.45 – 15.00 Coffee break 

15.00 – 16.00 Dr. Oded Chai, Shenkar and/or Dr. Anat Benson, Beit Berl to share 

Internationalisation of the Curriculum developments in their colleges OR I will facilitate a 

discussion on how Internationalisation of the Curriculum can be embedded in learning and 

teaching in higher education by sharing my recent application to become a Senior Fellow of the 

mailto:shani.dadon5@gmail.com
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Higher Education Academy – and how I have striven to address the UK Professional Standards 

Framework Dimensions of Practice. 

16.00 End of Day One 

16th November 

10.00 – 11.15 Ms. Amit Marantz Gal, Sapir – A general overview of the IoC training programme 

for academic staff at Sapir for the use of the IRIS partners in their own colleges, including a 

presentation of 3 IoC case studies.  

11.15 – 11.30 Coffee Break 

11.30 – 12.45 Dr. Dvora Toledano-Kitai and Dr. Hana Faiger, Ort Braude – Dvora and 

Hana will facilitate a workshop in which they will share how they are enlarging their 

‘Communities of Practice Pioneers’ and encouraging peer learning of innovative approaches to 

teaching and learning that integrate Internationalisation of the Curriculum principles and 

practices. 

12.45 Closing words 

 

 

SHARE WITH US . . .  

ECTS (European Credit Transfer and Accumulation System) 

Following the revised ECTS guide publication, the National Erasmus+ Office is 

announcing that a new ECTS website is now available. The new website includes the 

revised ECTS guide, examples for planning learning outcomes, a suggestion for grade 

conversion, and short films that explain the principles and use of ECTS.  

In addition, you might find the tool, developed by Egracons Erasmus Project to convert 

grades of mobility students, interesting.  The tool was already tested by 25 HEIs from 14 

countries. 

 

 

EU Parliament report on internationalization on higher education 

The DIRECTORATE-GENERAL FOR INTERNAL POLICIES in the European Parliament published a report 

on Internationalisation of higher education in Europe. The authors of this important and enlightening report 

are partners of the IRIS project: 

Centre for Higher Education Internationalisation (CHEI): Hans de Wit, Fiona Hunter 

European Association for International Education (EAIE): Laura Howard 

International Association of Universities (IAU): Eva Egron-Polak 

http://ec.europa.eu/education/library/publications/2015/ects-users-guide_en.pdf
http://ec.europa.eu/education/ects/users-guide/index.htm
http://egracons.eu/
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Abstract: 

"A study on the understanding of Internationalisation of Higher Education in the European context, based on two surveys, 

an analysis of the role of digital learning, ten national reports from Europe and seven from outside Europe. The study 

results in conclusions and recommendations on the future of Internationalisation of Higher Education in Europe, based 

on the national reports and a Delphi process among experts in international higher education". 

You can find the full report on the Tempus IRIS website, at: 

http://www.braude.ac.il/tempus/iris_assets/supporting_materials_for_internationalisation/ 

 

 

Dr. Vered Holzmann: veredhz@braude.ac.il 

 

 

Determination of the Final Grant 
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